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Navy refention problem

barracks on shore installations, and re-
modeling others. On ship, however, change
and modernization progresses at a slower
1initations and operational
the process difficult.

ng new in-

or happier at
sea, but the process is very slow. It is
d@ifficult to convince a fireman in a 150-

degree boiler room that he should reenlist.
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NAVY AS A GOAL

Additionally, the typical civilian will
tend to regard any form of military service
as a sort of interruption of his efforts to
achieve his goals. When the Navy is able
to make itself competitive with industry,
then it will become easisr to instill in
the prospective Navyman's mind that the
Navy can be a satisfactory goal. Once the
Navy is able to successfully identify 'goal”
with "Navy" in lieu of "interruption” with
"Havy", then the retention problem will be
well on its way to being solved.

In conclusion, let it be noted that only
certain personality types can adjust to a
rigid military system. There apparently
are not enough men availabls to the mili-
tary who have these characteristics.
Therefore, the Navy must draw men from the
civilian world who have the capability of
at least being tolerant of the military

systsm. In order to keep up its manning
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by being more moderate and flexible.
ter commnications mist exist at all rungs
of the lacder. The Havy mist become more
sive to individual requirements.
o Navy must coms to b
more_appreciative of people as individuales
People like Rt People en-
oy being somewtat different from everyone
else. On this point, the Navy must come to
realize trat irdividual expression is not
necessarily harmful nr derogatory nor un-
BekEcti TR B will longer side-
burne cause the naticn's downfall? if not,
1low them tobe worn, even at

then why m all

eau of retention in lash~
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T men
of communicaticn is cre of the major rea-

analysis, cont'd

sons vhy men leave the Navy. There may b
a lack of commnicaticn in this area, but
keep in mind, 1if any salesman is going to
sell something (especially & career cr an
idea) then it goes without saying that he

something the other perscn may
e having. If the career
comnselor had something of greater interes:
e his.rospacties auriceers.
to buy, anc the
Navs*s retestion peshiouseouli, & hettete;
decrease in proportion.

Yardworker goof causes
Hangar Bay 1 shower

improperly installed high pressure
pilot valves ina riser to Fog Foam Four in
Hangar Bay One was the cause behind a sud-
den shower of salt water into the hangar

GWO Tex C. Taylor, Repair
Divioton aberial it ntanence OFfider; she
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ser to Fog FPoan Four had been installed
backwards, thus making the valves control-
ling water flowtoa disconnected foam head
inoperable, When & yardworker on the third
deck had tied a foam machine into the Fog
Foan Four riser, then charged the riser to
check out the machine, the water bypassed
the valves and shot out the disassembled
fop foam heads
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