USS SHELTON--‘FIRST SHIP’
OF A NEW NAVY

Upon completion of her FRAM MK I overhaul on
June 30, 1961, the USS SHELTON (DD-790) became the
first ship to evaluate ComCruDesPac's Combat Or-
ganization program.

This program stems from the desire to maintain
a complete semse of battle readiness while holding
the same level of maintenance standards on the ship.

The basic unit of the Combat Organization is the
General Quarters crew for each action station. A
basic unity and mutual understanding does not exist
in the General Quarters Crew of many ships since
they meet only at General Quarters. But the Combat
Organization provides for the Combat Group to berth
asaunit in a compartment near the.battle station,
muster as a Combat Group each morning, and receive
their basic Navy trainingand combat qualifications
through this unit.

The maintenance of the equipment
cach General Quarters stationis the responsibility
of the crew that mans this station. An example of
this is the repair party composed of firemen, sea-
messcooks and so forth, These are

belonging to

men of different technical levels and working
backgrounds, but they are a combat team and are
responsible for the damage control equipment they

use at General Quarters. The inspection of the
Zebra fittings, and watertight integrity in the
area of the ship is their (repair party's) respon-
sibility,

Several facets of the Combat Organization have
already been evaluated as satisfactory for Fleet
usage and have been publizhed by ComCruDesPac. The
preventative program has been grouped into a work-
book which lists the maintenance checks to be per=
formed, the personnel responsible, and provides
plastic status boards to show the amount of pre-
ventative maintenance performed. Also up for com-
sideration is the General In Port Emergency Party
asisin use on the SHELTON and which is based upon
the division of the Combat Groups into three
sections for liberty, This Emergency Party is de-
signed touse the complete duty section effectively
s0 that it can be ready in seconds to meet any
emergency. The Bmergency Party provides for a
Mobile Repair Party, manning of all engineering
spaces, radio, combat, signal bridge, bridge, and
armed guards; all tied together through sound
powered ciruits so that the CDO on the bridge has
control of the entire duty section and has reports
on action being taken. Each man knows his job for
he ic doing the same job that his General Quarters
team would do if the entire crew were aboard.
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