An analysis of the retention problem

By JO3 M. E. McKown
je davy, concerned with its problem of
career motivation and retention, has been
holding conferances lately to determine wr
men leave the lavy.
It night be interesting to ponder how
the favy will be able to retain sufficient

from the - draft to & voluntary enlistment
tem,
“The Vavy is short on leaders in critical

areas. There just
career men to go around.

2
80 per cent of all firstoterors never would
have enlisted in tue iavy if they had not
been worried about the draftal the time of
enlistrent.,

According to Bennington's

areer Coun-

years of obligated service) is mich higher,
about 75 per cent. The Navy would Do

DBPERSONALIZATION

Tre military services y

which our social system protects itself

from other social systens that threaten ite

, the military is a machine.

The very nature of a military system re-
to b

n an exceptionally organized
way. ALl large organizations are systeme

Ligd 7 psierny Al BNy e 10
Te oreanization is so huge that
garded as 1nd1vidu;\]s bat

uals ars part of a group the sane way that

which in turn is part of a machine. When
this toeory s carrisd one step farther,
an d o the level of a
e Errenace, meauis
cally, it i s to plug this bady into
et o xR e e
ferent parts of any -
capsbitttisg, indteldasts sro airferest
from each other. Individual capabilities
must be considered before tre body is
plugged into any specific billet. If the

and capabilities mesh, then,

'=,’

retain nearly all
but 15 seens as though the problem of ra
taintng men is the same as s
ing new career men. 'If the Navy reforme:
cingiibe ke gt T it
first-termers n the problem of reten-
tion of nam.rdoslgmwd personnel would
150 seen to be solved.

Wy would 75 10 B0 per cent; of prospect-
ive first-termers prefer not to undergo
military service if they had & no-service
option? Une point which 58 disturbing to
virtually everyone is the prospect of being
a target for someone who would like to see
you dead. Other puints may be: (1) re-
duction of an vidual to a deperson-
alized state, to where he s no longer an
individual, but part of a growp personality;
(2) living conditions are inferior to thos
offered incivilian life; and that (3) mili-
is oftentims considered by
the civilian as being an interruption of
nis attenpt to attain his "gonis® in 1ife.
et us consider each of these points by
themselves and see how they appear to Te-
late to the military system.

the body srould be able to do the job as-
signed in a satisfactory manner.
LEAUERSHIP
Why do s1.), B oRAE of e o e
ers leave Navy? One major reason is
that the mm- AT a6 e e
it

In the realn of

leadership, those who are in authority and

e appointed to lead tend to fall down in
area.

A leader, as defined by Freud,

a leader

differs

any group and appoint hinself a leader and
have that group follow him. In the Na
a Meader" is given authority by a system
of which the crowd is part, and having the
crowd folloy that person because he is the
designated authority, not because he is
capable of true leadership.

The Navy is not a group with a common

Continued on the next rage



